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Our Commitments: 

At First St. Paul’s Lutheran Church, we act justly, extend  
grace, and embrace people where they are. When we say “I 
believe,” we commit ourselves to grow towards: 
· Praying conƟnuously; 
· Studying scripture daily; 
· Worshiping weekly; 
· Serving in and outside our congregaƟon; 
· Engaging in nurturing relaƟonships; and 
· Giving generously. 

 

Our Goal: 
First St. Paul’s Lutheran Church will conƟnuously provide a 

dynamic worship experience while creaƟng disciples with an 
emphasis on biblical study and mission.  

Our Mission: 
“United, we live God’s will.” 

 
Our Vision: 

“First St. Paul’s Lutheran Church will love God, 
love one another, and make disciples.  We will be 
a church where faith is found and where faith is 

strengthened.” 
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C O N G R E G A T I O N A L   
P R O F I L E 

Name of CongregaƟon 
First St. Paul’s Lutheran Church 
 
Address 
501 North Burlington Avenue 
HasƟngs, NE 68901 
 
Church Phone 
402-463-1329 
E-mail: info@firststpauls.org 

Part 1 
Congregation  
Information 
August, 2024 

CongregaƟon Council Chair 
 
Craig Kautz 
Phone: (402) 705-0552 
Email: ckautz57@gmail.com 
 
Call CommiƩee Chair: 
 
Julie Nash 
Phone: (402) 984-3266 
Email: julie.nash1968@gmail.com 

ConstrucƟon Date of Church 
Building: 1916 
 
Date of Last RenovaƟon:  2004 
Property includes: 
¨ Church 
¨ Parish Wing 
¨ CelebraƟon Center 
¨ Youth & Family Ministry 

Center 
¨ Parsonage 
 
CongregaƟon ConsƟtuƟon was 
Last Updated:  1/25/2015 

List three events or        
developments that are  
important from the history of 
your congregaƟon.   
Building – While every 
building project is important 
and impacts the life and 
workings of a congregaƟon, 
few have had as great an 
impact as the addiƟon which 
includes the areas known as 
the CelebraƟon Center, 
Gathering Area and ChrisƟan 
Underground completed in 
the early 2000’s.  The 
CelebraƟon Center, while 
originally built as a fellowship 
area, has allowed us to 
develop a contemporary 
worship service (now the 
largest service we hold) as 
well as allowing us to gather 
as a congregaƟon and 
community for weekly 
Wednesday evening meals (as 
a part of our Wednesday 
evening programming) where 
typically over 200 parƟcipate 
in this Ɵme of food and 

fellowship before moving to 
educaƟonal/service groups 
held for all ages from 
preschool to adult each week 
during the school year.  
AddiƟonally, the Gathering 
Area has made it possible for 
people to stay, talk, be 
greeted or have a cup of 
coffee aŌer or between 
worship services or aŌer 
weddings and funerals or 
other events as well.  Lastly, 
the ChrisƟan Underground is 
a large, wonderful space used 
primarily for youth acƟviƟes 
(complete with bathrooms 
and showers) which is used 
for jr. and sr. high 
programming, retreats, lock-
ins, hosƟng travelling youth 
groups, blood drives, 
community events, etc.  All 

Mural dedicated for the new  addition. 

View of First St. Paul’s from the north, includes the parsonage.  
 



 

 

these have served us well, not 
only for congregaƟonal needs 
but for community hospitality 
as well. 

the City Council allowed the 
church to close 5th Street so 
the church could expand 
directly south of the 
sanctuary.  AŌer much 
planning and a successful 
fundraising campaign, the 
work on the new celebraƟon 
center was iniƟated.  During 
this process the seeds for 
contemporary worship were 
sown and in January 2024 just 
celebrated 20 years.  The 
CelebraƟon Center facility 
now only opened doors for a 
new style of worship but is a 
gathering place for community 
events, our Wednesday 
evening Ichthus dinners, a 
commercial kitchen and an 
easily accessible locaƟon for 
funeral luncheons.  
 
Mission – Mission is a large 
part of the life at First St. 
Paul’s and it takes place in a 
number of different ways.  
From our support to Lutheran 
Asians Ministries and the 
Lutheran Church in Estonia to 
the mission trips our young 
people take to places as 
nearby as Colorado (where we 
have gone to a Lutheran Camp 
to help and supervise a group 
of disabled adults the last 
number of years) and as far 
away as Jamaica or Puerto 
Rico (where we have helped 
with damage to homes due to 
hurricanes); our enƟre 

congregaƟon has been 
impacted and inspired.  There 
is an endowment fund that 
has been iniƟated to help 
defer the cost for such events. 

Community Involvement – 
Finally, we believe that God 
has placed us here in this 
community for a reason.  We 
support or even host 
numerous benevolent 
organizaƟons in the HasƟngs 
community.  From Crossroads 
Homeless Shelter to housing 
the community food pantry, as 
well as sponsoring such 
organizaƟons as Royal Family 
Kids Camp (serving the 
abused/neglected children in 
our county), a couple of 
different grief groups, scouts, 
the Open Table (supplying 
daily lunches to people in 
need) etc., there are many 
ways in which our 
congregaƟon is involved.  In 
addiƟon, we have a Pastors 
Help Fund which makes a 
difference in rent/uƟlity 
support, Knit Pray Crochet, 
and a Cross Makers group.  
We are involved with the local 
college, and our First St. Paul’s 
FoundaƟon, etc.  All make a 
difference in the community in 
which we live. 
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Outline the call process as 
unique to this specific 
congregaƟon. 
 
We do not believe our call 
process to be unique.  The 
Personnel CommiƩee of our 
Church spent considerable 
Ɵme discerning the staffing 
needs of our Church.  Given 
this discernment, a staffing 
plan was presented to the 
CongregaƟonal Council for 
consideraƟon.  AŌer a month 
of consideraƟon and 
discussion, the Council acted 
to create a Call 
CommiƩee.  While we are 
unsure of the uniqueness of 
this, the Council did include 
youth representaƟves on the 
CommiƩee given our desire to 
hire an Associate Pastor with a 
focus on youth and mission 
ministries.  Should the Call 
CommiƩee locate a suitable 
candidate to fill this posiƟon, 
they will recommend that 
person to the Council.  Should 
the Council agree with the 
recommendaƟon of the Call 
CommiƩee, the Council will 
ask the congregaƟon to issue a 
call. 

View of church from the south 
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Worship  

¨ Saturday, 6:00pm 
¨ Sunday, 8:25am 
TradiƟonal worship is offered 
with an organ in the sanctuary.  
Communion is offered the first 
Saturday/Sunday of the month.  
The services generally follow 
the Lutheran Book of Worship 
and use the With One Voice 
supplement.  The 8:25am 
service is broadcast on the 
radio, is videotaped and played 
back by the local cable TV 
service and can be viewed on 
our Facebook page.   
 

¨ Sunday, 10:35am 
Contemporary Praise worship 
with band and volunteer lead 
vocalists in the CelebraƟon 
Center.  Communion is offered 
the third Sunday of the month.  
The service uses a liturgy that 
varies with the seasons and 
technology is used to project 
the service and songs on large 
televisions and is live streamed 
on Facebook.  Songs are chosen 
based on the weekly lesson and 
are relevant and heard on local 
ChrisƟan radio staƟons.  A 
children’s sermon is offered 
weekly.    

¨ Children’s Ministry  
Children’s Ministry at First St. 
Paul’s is focused on 
connecƟng parents and 
children with one another and 
to God’s word every week, in 
every ministry and in the 
home.  
Sunday Morning 
¨ Preschool  
       9:30-10:30 
¨ Grow! K-5th grade 
       9:30-9:45 Opening 
       9:45-10:30 Small Groups 
Wednesday Evening 
¨ Preschool & Kindergarten 
       Cherubs Choir & Grow 
       6:00-7:30 
¨ 1st - 5th grade 
       6:00-6:30 Joyful Noises  
       6:30-7:30 Grow! Small  
        Groups 
¨ Nursery from 6:00-7:45 
VacaƟon Bible School - first 
week in June 
Receive Bible’s - 3rd grade 
First Communion - 5th grade 
 
Youth 
¨ Junior High Ministry  
Jr. High Ministry exists to 
make disciples. We grow 
together as we study God’s 
Word, engage in community 
and point to Jesus in everyday 
life.   
¨ ConfirmaƟon - 

Wednesdays 6:05-7:25pm 

EducaƟon (conƟnued) Part 2 
Ministry Practices, 
Structure and Future ¨ 7th Grade - ExploraƟon of 

God’s messages for us 
through Old and New 
testament scriptures.  

¨ 8th Grade - Series focused 
on discipleship, the 
Gospel, tough stuff in life 
and learning the 
Catechism.  8th grade 
prepares youth for their 
AffirmaƟon of BapƟsm as 
we learn to live out our 
faith in Christ and move 
into senior high ministry.  

¨ OREOS: The Good Stuff in 
the Middle 

       4th Sunday of each month 
       September - May 
 
¨ Senior High Ministry 
Senior High Ministry at First 
St. Paul’s is commiƩed to 
growing in faith, through the 
study of God’s word, worship, 
community, and service to 
our world.  
¨ Soul Café 
       Wednesday 7:00-9:00pm 
 
¨ Missions 
We believe the Bible is clear 
in its call to go and make 
disciples, as we share the 
Gospel! 
¨ Summer 2024 
       Jr. High - Lutheran Valley  
       Retreat 
       Sr. High - Puerto Rico 

EducaƟon 

Youth Mission Trip to Puerto Rico July 2024 

Sanctuary 

Celebration Center 



 

 

¨ Adult Ministry 
At First St. Paul’s , we want 
each person to connect and 
grow in faith.   
¨ Men’s Bible Studies 
       Tuesday morning 6:30-8:00 
       Thursday night 7:00pm 
¨ Men’s Retreat 
¨ Ichthus - Wednesdays 
       Adult - Men and Women’s         
       Bible Studies         
       Meal - 5:30pm 
AcƟviƟes for all ages, including 
ministries already menƟoned 
and other Bible studies.  

 
Music  
 
PracƟces are usually held on 
Wednesday nights. 
 
· Cherub and Joyful Noices 

choirs for Preschool - 5th 
grade 

· Adult Hand Bell Choir 
· Contemporary Praise Band 

and Singers - Members 
rotate the Sundays they 
sing and/or play.  

· Individuals with talent for 
voice or instruments oŌen 
play special music during 
the services. 

 
Evangelism  
 
First St. Paul’s answers the call 
to love our neighbors. We 
believe that strong 
relaƟonships build strong 

communiƟes.  We partner 
with local, naƟonal and 
internaƟonal organizaƟons, 
both with our Ɵme and our 
financial support, to 
comfort the stranger, 
nourish the hungry and 
shelter those in need.  
Social Media 
¨ Facebook, Instagram 
       Website 
¨ Weekly sermons, 

bulleƟns and 
announcements 

Community RelaƟonships 
¨ Open Table - lunches for 

the homeless and those 
in need 

¨ HasƟngs Food Pantry 
¨ Royal Family Kids Camp 
¨ Compassionate Friends 
¨ Delivering bags to shut-

ins 
¨ Compassionate Friends 
HosƟng Community Events 
and Groups 
¨ Kid’s Connect 
¨ Boy Scouts 
 
Special Ministries 
 
¨ God Made Me 

Preschool 
¨ Stephen Ministry  
¨ Flowers Forward 
¨ Cross Makers 
¨ GriefShare 
¨ Lutheran Church 

Women  
¨ Knit~Pray~Crochet 
 
 
Describe the service 
ministries of the 
congregaƟon and the 
community involvement 
and partnerships.  

 
Our Church is involved in a 
variety of service 
ministries.  The Church 
contributes significantly to 
the Open Table Program.  In 
this program, our Church 
generates 10,000 food sacks a 
year to help feed community 
members experiencing food 
scarcity.  We also operate a 
Feed My Sheep Program that 
provides food for anyone that 
needs a meal for any 
reason.  In addiƟon, a number 
of small groups in our Church 
periodically parƟcipate in the 
Hearts and Hands Program 
that produces nutriƟous 
meals shipped throughout the 
world.  We provide financial 
and housing support for the 
Adams County Food 
Pantry.  We conduct a 
number of food drives 
throughout the year to help 
keep the Pantry well 
stocked.  Finally, our Church 
provides a meal each 
Wednesday throughout the 
school year that is open to the 
community and based on a 
free will offering.   
 
In addiƟon to our efforts to 
address food scarcity, our 

Vacation Bible School 

Knit~Pray~Crochet 
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Open Table lunch preparation 

Church recently became the 
sponsor of the Royal Family 
Kids Camp.  RFKC is a camp 
experience for foster children 
ages 5 through 12 years of 
age.  This camp is designed to 
provide foster children with a 
week long camp where 
acceptance and happiness 
abound.  This camp exposes 
children to the gospel in a 
manner respecƞul of each 
child’s background and 
religious development.   
 
Our Church provides an on-
site Bible Study for women 
housed at the “Bridge.”  The 
Bridge is a program designed 
to help women needing long-
term residenƟal treatment in 
a therapeuƟc seƫng.  
 
The Church conducts 
community outreach 
programs such as Trunk or 
Treat around Halloween and 
an Ice Cream Social and Car 
Show.  The Ice Cream Social 
generates funding to assist 
selected individuals with 
significant financial needs due 
to health concerns or other 
circumstances.  This last 
summer, the Church hosted 
the Nebraska Rod and Custom 
AssociaƟon providing coffee 
and doughnuts for the two 

day event as well as serving a 
meal for the banquet and 
program they held in our 
CelebraƟon Center.   The 
hosƟng of this event provided 
financial support for our 
mission team. 
 
Our Church provides financial 
support through our local 
benevolence funding.  The 
organizaƟons we have funded 
would include but not be 
limited to:  Crossroads, the 
Adams County Food Pantry, 
Royal Family Kids Camp, 
Habitat for Humanity, Revive, 
Threads of Grace, Teen Reach 
Adventure Camp (TRAC), Food 
4 Thought, Kids and Dreams 
FoundaƟon, Meals on 
Wheels, Kids Connect, 
Lutheran Family Services, the 
Bridge, Moms of HasƟngs, 
and Hearts and Hands.   
 
 
 

The Church also reaches out 
to the community through 
our Prayer Cross Ministry and 
Stephen’s Ministry 
Programming.  We also 

support an acƟve Grief Share 
Program as well as an annual 
vacaƟon bible school and a 
preschool program.   
 
Finally, the Church conƟnues 
to support youth mission 
programming for middle 
school and high school age 
students.  Such programming 
provides our youth with both 
domesƟc and internaƟonal 
mission experiences. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Pre-Service Praise Band Prayer 

Ice Cream Social Trunk or Treat 

Youth Mission Colorado 

Hastings Food Pantry 



 

 

Describe the congregaƟon’s present staffing, including both paid and volunteers.  
 
Paid staff include a Senior Pastor, an Associate Pastor, a Director of AdministraƟve Support, a Finance 
Coordinator, a FaciliƟes Manager, a Preschool Director, two Preschool Assistants, three organists, and 
a number of choir directors.   
 
Unpaid volunteers would include well over 100 individuals including two volunteer coordinators, 
youth and mission volunteers, Sunday School and Ichthus teachers, Praise Band members, greeters, 
ushers, vacaƟon bible school teachers, etc.  Despite over 100 volunteers, the Church has iniƟated a 
campaign to increase volunteerism.  This campaign is not due to a shortage of volunteers as much as 
it is in conjuncƟon with the commitment of service encouraged by the Church for every member.   
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In the past five years, has the 
congregaƟon conducted a 
process to review its ministry/
goals?  
Yes, Since 2020, the 
CongregaƟonal Council 
annually reviews our ministry 
and goals.  As a result, we 
presently hold the mission, 
vision, commitments, and goal 
provided on the front page.   
If so, when? 
The Church Council engaged in 
a significant review of our 
ministry and goals in 2020.  The 
Council since then conducts 
annual review of ministry and 
goals each February once the 
Council is reconsƟtuted 
through our elecƟon process.  
Based on this goal, each 
commiƩee of the Council 
develops acƟon plans to help 
guide their work throughout 
each year.   
 
Please describe the exisƟng 
building issues that may need 
to be addressed and the 
current extend of handicapped 
accessibility.  
The faciliƟes of First St. Paul’s 
are handicapped accessible.   
Given the size of the Church 
faciliƟes, our building issues 
never end.  The following 
represents the prioriƟzaƟon of 
projects recently developed by 
our Property CommiƩee and 
adopted by the Church Council.  
Items with a check beside them 
have been completed.  At this 
Ɵme, the church is re-carpeƟng 
several areas.  Our plan is to 
conƟnue to update our 
prioriƟes and address each 
need as funds become 
available.   
 

1.  √ Tree replacement/pruning - enƟre property  $3,100 

2. √ HVAC project - update/replace HVAC controls $4,900 

3. CelebraƟon Center - cooling project (larger ceiling fans) $4,000 

4. Carpet project - CelebraƟon Center, Gathering Area, Office Hall‐
way (in process) 

$57,000 

5. FaciliƟes maintenance soŌware project $30,000 

6. Worship Project - CelebraƟon Center 
South wall - remove stains 
Replace sound system 
√ Paint lower walls 
√ Reinforce south door with special sƟck on covering 
Make alter squares easier to move 
Install larger monitors 
Worship Project - Sanctuary 
Remove last pew south side  
Upgrade sanctuary 
InsulaƟon  
Place banners on pulley for Sanctuary wall cross 
Five TV’s to replace screen 
ParƟal remodel (carpet, chairs, paint) 

 
$2,000 
$25,000 
$5,000 
$500 
TBD 
$3,000 
 
$300 
$5,000 
$80,000 
$300 
$5,000 
$100,000 

PROPERTY PROJECT PRIORITIES  
Approved by Church Council 2/10/24 (esƟmated costs) - Total $1,170,900+ 

7. ChrisƟan Underground Project 
Protected lighƟng 
Sound proofing 
√ Repaint wall 
Carpet replacement 
Sink 

 
$3,000 
$5,000 
$4,000 
$40,000 
$1,000 

8.  Founder’s Hall Project 
Kitchen remodel 
Men’s bathroom remodel 
Fix door leading to Sanctuary 
Cover block with aquarium glass 
Fix wooden doors leading to sanctuary 

 
$40,000 
$2,000 
$4,000 
$100 
$4,000 

9. Parsonage Project 
√ Fence 
Maintaining Christmas lights annually 
Kitchen remodel 

 
$1,100 
$1,500 
$30,000 

10. PreventaƟve maintenance issues (sealing parking lot, etc.) TBD 

11. Challenge Projects 
Build bus barn/garage 
Repair stonework in two places, remove discoloraƟon 
Demo pole barn 
Total remodel of the sanctuary 
Youth & Family - renovate/remove lit sign 
Demo garage or repair 

 
$200,000 
$14,000 
TBD 
$500,000 
$1,000 
TBD 



 

 

Describe the congregaƟon’s 
stewardship pracƟces.   
In the fall of each year, 
commiƩees of the Church are 
asked to develop realisƟc 
budget requests.  This 
includes the Personnel 
CommiƩee given that 
personnel costs represent a 
significant porƟon of the 
budget of the Church.  The 
Council then reviews each 
request and formulates a 
budget for review at the 
CongregaƟon’s Annual 
MeeƟng.  The congregaƟon 
reviews the proposed budget 
and has an opportunity to 
revise the budget.  Generally, 
the budget provided by the 
Council is adopted by the 
CongregaƟon without 
modificaƟon.  
 
To help members to manage 
their giving, the Church 
provides a giving envelope 
system for members wishing 
to use such a system.  The 
Church also provides other 
means for giving including an 
offering and through 
electronic resources.   
 
Depending upon our 
circumstances each year, our 
Senior Pastor may provide a 
wriƩen appeal to the 
congregaƟon to encourage 
responsible stewardship.  
While the Church will deficit 
spend throughout the 
summer and early fall, the 
giving of the congregaƟon has 
generally met or exceeded 
the expenditures of the 

church.  A significant amount 
of giving occurs in November 
and December aŌer the fall 
harvest is completed.   
 
Please aƩach a current 
spending plan for the 
congregaƟon.  AddiƟonally, 
describe savings, 
endowments or investments 
and how these funds are to 
be used.   
 
The 2023 Annual MeeƟng 
Treasurer’s Report for the 
Church, the 2023 Annual 
MeeƟng Treasurer’s Report 
for the First St. Paul’s 
Lutheran Church FoundaƟon, 
and the proposed and 
adopted 2024 Church Budget 
have been aƩached.   
 
Savings held by the Church 
are occasionally used when a 
necessary expenditure, that 
was not anƟcipated in the 
budget, is needed.   
Otherwise, the Church tries to 
carry a reserve fund in case 
anƟcipated giving falls 
short.  The Church normally 
ends the year in the black.   
 
The funds controlled by the 
FoundaƟon may be used as 
the FoundaƟon Board 
determines.  The FoundaƟon 
has funded new ministries, 
new resources, interns, 

scholarships, youth mission 
trips, and provided funding 
for local agencies that help to 
fulfill the mission of the 
Church.  To date, from when 
the FoundaƟon was created 
unƟl now, the FoundaƟon has 
provided $585,140 to the 
Church and the community. 
 
What are the congregaƟon’s 
needs and strengths?  What 
pastoral skills will best serve 
the Lord in this parƟcular 
seƫng?  
 
First St. Paul’s Lutheran 
Church is a strong church that 
constantly seeks to improve 
on carrying out God’s 
will.  We know we are here to 
love God, love one another, 
and to make disciples of all 
we can reach.  The Church is 
led by strong Pastors who 
work Ɵrelessly to care for the 
congregaƟon and to spread 
the Gospel.  While budget 
concerns exist, financial 
support for the Church has 
consistently exceeded budget 
projecƟons.  The Church is 
very family oriented and 
places a high priority on 
children and youth.  Children, 
youth, and adult programs 
are provided on 
Sunday  mornings and 
through the Ichthus Program  
 

5th G
rade Seder M

eal 
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on 

Wednesdays in the fall, 
winter, and spring.  In 
addiƟon, the Church provided 
Wednesday Night Suppers for 
the community.  This ministry 
occurs in conjuncƟon with our 
Ichthus Program and is 
supported only by free will 
offerings.  The Church also 
places a high value on youth 
missions and has sent middle 
school and senior high 
students on either a domesƟc 
or an internaƟonal mission 
annually for quite some 
Ɵme.  Dedicated funding for 
needy children and youth 
mission trips have been 
assured through generous 
donaƟons from the 
congregaƟon. The locaƟon of 
the Church places it in a high 
traffic area of the community 
and the congregaƟon works 
hard to maintain and to 
improve our physical 
environment.  The Church has 
a substanƟal parsonage able 
to house a family of any 
size.  The Church has become 
more welcoming through a 
new “greeter” program and is 
working hard to increase the 
number of lay volunteers to 
support our ministry 
While other needs do exist, 

the Church has prioriƟzed the calling of an Associate Pastor.  While 
this Pastor will be fully responsible for carrying out the overall 
mission of the Church and must be a good team member as well 
as being able to accept direcƟon, this Pastor must place a high 
priority on conducƟng the youth and mission programming of the 
Church.  This Pastor, however, should seek to innovate and to 
improve such programming.  While it may go without saying this 
person must love God, Jesus, and the Holy Ghost.  He/She must be 
willing to boldly share that love and the Gospel as well as possess 
a deep passion for ALL members of our Church with parƟcular and 
special interest in our youth.  This person needs to be well 
grounded through daily scripture and prayer.  Key areas of this 
ministry would include: 
 
¨ Teaching and Discipleship:  This Pastor will need to educate 

and disciple youth in biblical theology, principles, and the 
pracƟcal applicaƟon of faith.  They must be able to develop 
and deliver engaging learning acƟviƟes that help our youth 
members to have faith and to remain hungry for the Gospel 
and conƟnued relaƟonships.  In addiƟon, this Pastor will be 
expected to preach normally one Ɵme per month.   

¨ Spiritual Guidance and Mentorship:  This Pastor will provide 
spiritual guidance, including crisis support, conflict 
management, and counseling, and will mentor the young 
members of our Church.  He/She will help youth to navigate 
faith challenges and decisions.  This person must be someone 
our youth can trust to be loving, helpful, reliable, and a role 
model.  They must be someone who is able to provide our 
youth with strict confidenƟality without sacrificing the need 
for safety or in violaƟon of the law.   This person must be 
passionate about and relate to ALL youth members.  He/She 
must treat students equitably seeking to provide for the needs 
and development of each youth member.   

¨ Youth Engagement, Community Building, and Outreach:  This 
Pastor will acƟvely engage the youth through programs, 
events, acƟviƟes, and travel that caters to youth faith interests 
and needs, fostering a sense of belonging and community.  We 
believe this Pastor must be organized and possess excellent 
planning and communicaƟon skills.  He/She needs to be fun-
loving and approachable as well as being willing to follow-
through on commitments.  This Pastor must possess 
“withitness”, staying knowledgeable on youth concerns, 
issues, and culture, while also being able to redirect behavior 
in an appropriate but firm manner.  Finally, this Pastor will 
conƟnue to have some level of contact with youth members of 
the church aŌer their graduaƟon from high school.  

More of Jesus, Less of Me! 
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